
http://www.caasint.com/single-post/2017/09/28/Interview-New-Unilode-CEO-Benoit-Dumont-discusses-the-future

Interview: New Unilode CEO, Benoit Dumont, discusses
the future of ULD management
September 28, 2017 | Tom Willis

Benoit Dumont is fitting into his new position as CEO of Unilode comfortably, no surprise 
considering the new chief executive’s previous experience in logistics and the supply chain. 
Unilode are a “company that has been riding fantastic growth over the last 15 years,” and 
Dumont has been drafted in to maintain the speed of that growth.

After several years at McKinsey and Co as a management consultant in the transport and 
logistics industry, Dumont moved to DHL in 2004 and worked in various executive positions 
within the express giant, eventually assuming the position of CEO for the German and Nordic 
region in the contract logistics division – the position he left to join Unilode in September earlier 
this year.

The move to Unilode as the company’s new CEO was both new and similar to his previous 
positions. The smaller, more specific structure of Unilode contrasted to the bigger company 
structure and team size of DHL, yet Dumont states he instantly recognised the motivated and 
enthusiastic team at Unilode and the established footprint and customer portfolio that the 
company maintains.

Ultimately, Dumont remarks that transitioning to his position in Unilode was “easier than [he]
thought,” and “there are a lot of parallels between what I’ve done before and this business.”
A change that Dumont initially welcomed was the change in culture that both himself as the new
CEO and the investment by EQT Infrastructure have ushered in. Dumont describes this change
as moving the company from gut-led to head-led, driven by Dumont’s assessment of EQT as
numbers and financially driven.

Although “a lot of investment has already been made to manage [the] growth,” at Unilode, there
is still work to do. The appointment of Dumont gives the company a chance to reflect – a ‘pause’
button, according to the new CEO, in which Unilode can consider: “what we have achieved now
and what we want to be going forward.”

In order to “capture the next growth pass”, Unilode will continue to build on its revenue (reaching
90 million EUR so far) and look at a certain innovation window to “get more structured and
standardized.” Ultimately, this will allow the company to gain scale.

There is still a ‘missing link’ at Unilode, something which Dumont is determined to establish and
build Unilode’s growth even further.

Part of closing the missing gap at Unilode is a bigger focus on working closely with airlines and
allowing them to realize the full potential in outsourcing. When airlines pool their ULDs with the
management of Unilode, they must also see the value in doing so, as it can lead to a reduction in
capacity loss, allow access to new routes, mitigate the strict risk vs. reward argument, and drive
revenue, ultimately. This is also beneficial to Unilode as it allows themselves new access to
customers located in different countries and gives a chance to leverage the data the company
already has.

Unilode has recently partnered with DHL at Kentucky/Cincinnati CVG airport in the US Midwest.
Although the airport is closely followed at the moment due to Amazon Prime Air’s base there,
Dumont reiterates that DHL is Unilode’s primary customer at the airport.

Dumont may be new to Unilode, but he is certainly far from fresh in the industry. Bringing a vast 
amount of experience to the new role, Unilode is set to establish itself further worldwide, 
marking airline outsourcing a powerful industry trend now and in the future.
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