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Turkish Cargo continues  
to outpace market growth

Don’t overlook handlers  
amidst pandemic

Turkish lands CEIV hat-trick

TIME TO THINK ✈

outside the box
Benoît Dumont,
Chief Executive Officer,   
Unilode Aviation Solutions
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“Like many other companies, we 
had to turn every stone, from our 
overhead costs to small screws in 
our spare parts inventory, to reduce 
our cash exposure and adjust to the 
drastic volume changes in certain 
areas,” says Dumont. “Actions like 
cancelling CAPEX orders, reducing 
headcount, cutting supplier 
expenses, and establishing a cash 
office are some of the mechanisms 

that we have successfully and 
quickly established. Additionally, 
our strong position in APAC and 
the expansion of our short-term 
lease product have been playing 
a key role in spreading risks and 
opportunities.” 

Those last two points speak to a 
wider success within the company, 
that of its diversification. In recent 

Amidst the current pandemic, businesses within the supply 

chains have come under ever-increasing pressure. For some, the 

pressure has exceeded capability, while others have managed to 

stay afloat. Chief executive officer of Unilode Aviation Solutions 

Benoit Dumont tells Freightweek that reducing financial exposure 

has been a necessity but that alone is not what has kept the 

company functioning as the world continues to grapple with this 

unprecedented crisis. 

TIME TO THINK ✈
outside the box
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years, Unilode has very publicly 
made an effort to shake up its 
portfolio and find new revenue 
streams, and that has proved a 
decisive aid in recent months. 
 
“Our efforts to diversify Unilode’s 
portfolio over the last few years 
have been the lifeline of our 
current business over the last 
few months,” continues Dumont. 

“Standard diversification practices 
always help to mitigate risks in 
economic downturns, and this is 
true in our sector too. The right mix 
of geographic footprint, product 
offering, and customer profiles 
has helped us to soften the great 
economic impact so far. On 
the MRO side, we have worked 
with integrators and niche ULD 
operators in the pharma sector â
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that have also benefited from the 
current situation to increase their 
footprint and meet consumer 
demands across the globe despite 
the lockdown. We have put a 
high degree of health and safety 
procedures in place at our repair 
stations, which include services like 
disinfection of ULDs if required.” 

Unilode’s customer portfolio 
includes some of the biggest and 
strongest air cargo operators in 
the industry. Dumont perceives his 
company as having played a pivotal 
role in supporting the increased 
ULD needs of these carriers, noting 
that they have been able to take 
advantage of the situation created 
by the unprecedent collapse of the 
passenger business and its impact 
on the belly capacity in the market. 
And he expects the effects of the 
pandemic will be felt across the aviation 
sector, and carried into its future.

“Cargo revenue contribution will 
continue to make a huge difference 
to airlines when they start to 
reintroduce passenger destinations 
and it will have an impact on 
their choice of aircraft,” he says. 
“The contribution of the cargo 
business at passenger airlines 
has always been very critical 
to the profitability of segments, 
and this will become even more 
strategic going forward. Returns 
generated by the cargo business 

will become more important and 
will help drive strategic decisions 
for airlines but also for airports that 
will have to provide the relevant 
infrastructure to accommodate the 
new requirements.” 

Of course, he notes, that aviation 
will also be affected by the 
inevitable change in supply chain 
make-ups. Indeed, there has been 
much talk over the last few months 
over the cost versus benefits of 
globalised supply chains. And 
Dumont is among those voices 
postulating that there may be 
changes made to mitigate the 
disastrous impact of another such 
pandemic taking hold of the world. 

“Supply chain resilience programs 
will drive nearshoring production 
that will change the airfreight 
landscape and open up new routes 
or new opportunities for smaller 
cargo airports that are close to the 
big cities and have strong road 
connections,” he continues. “Clearly 
cargo capacity will be affected by 
the reduction of passenger aircraft 
belly space and some governments 
have experienced the strategic 
importance of having direct access 
to their own airfreight carriers rather 
than relying on some international 
freighters. This may drive the 
development of new lanes and/or 
the creation of new national entrants 
in their market.” â

Our efforts to diversify 

Unilode’s portfolio over 

the last few years have 

been the lifeline of our 

current business over  

the last few months
Benoit Dumont, 
Chief executive officer, 
Unilode Aviation Solutions
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“It is also probable that some 
low-cost passenger airlines will be 
attracted by the cargo segment as 
they have gained some experience 
during this crisis. They have 
demonstrated over the years a high 
degree of leadership and creativity 
in managing a tight ship, so with 
prices going up for cargo, they may 
decide to get into that juicy market. 
They would for sure benefit from 
the introduction of new modern 
and more cost-efficient planes and 
decide to follow the same model of 
serving third tier airports to reduce 
costs. This would cause disruption 
against some of the already 
established traditional freighter 
operators and create a new 

dynamic. At Unilode we are keen 
to be part of this new dawn and will 
do all we can to bring new products 
and innovative technologies to the 
greater good of the industry and its 
end customers.”

But in the present, Unilode’s 
operating model has remained 
something of a constant. For 
Dumont, that means maintaining 
the pooling model that has served 
the company so well. Compared 
to airline-dedicated ULD fleets, 
he believes the pooling model 
“just makes more sense”, with the 
benefits of asset sharing concepts 
no longer needing to be proven. â

Cargo revenue contribution will continue to make a huge difference to 

airlines when they start to reintroduce passenger destinations and it 

will have an impact on their choice of aircraft
Benoit Dumont, Chief executive officer, Unilode Aviation Solutions
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“They become even more relevant when 
a global crisis like this pandemic arises,” 
he continues. “Businesses tend to stop 
and restart in different places and at 
different times across the globe, and 
ULDs need to migrate from PAX to cargo 
overnight and require quick re-allocation 
and repositioning. This flexibility is offered 
by the pooling system, however, you can’t 
do that if the airline has its name and IATA 
code on the ULDs. Naturally, to be fully 
efficient, the model requires planes to 
fly in order to reposition the assets and 
customers still want to secure their stock 
to not miss out on any opportunities or to 
be ready for the restart.” 

“Overall the pooling approach 
demonstrates significant advantages for 
both passenger and cargo operators. 
It offers more flexible access to ULDs 
in critical locations, where we can shift 
our pooling stocks across the world 
to our customers, and provides more 
flexibility to reduce asset commitments 
and overtime costs to match the demand. 
I hope that this crisis drives airlines to 
consider ULD management outsourcing 
as an opportunity to clean their balance 
sheets and get cash injection, while taking 
advantage of scalable stock adjustments 
and easy-to-budget costs going forward.”â
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Content with the model though 
he may be, Dumont and his team 
have not sat still. In fact, it would 
be hard to conceive of Unilode 
ever sitting still, such is the team’s 
determination to evolve and adapt 
to an ever-changing industry. 
As such, they have continued to 
assess dependencies in certain 
areas, and make further analyses 
surrounding the needs for more 
diversification and enhancement 
to the operating model. This, he 
says, includes the decision to 
fast track several initiatives and 
improvements that he believes will 
yield benefits not only during the 
crisis but also later when business 
starts to resume. 

“In other words, we have been 
creative, and we are learning new 
tricks that should become the norm 
in our operations model going 
forward,” he says. “I am convinced 
that business follows nature and 
the Darwin theory can be applied in 
this context. It is not the strongest 
that survives but the one that is 
most adaptable to change – this 
is something that you can see in 
the industry with some airlines 
being early adopters of converting 
their PAX fleet to cargo operations 
and some others even thinking 
of refurbishing A380s into big 
freighters.” 

“Obviously, Unilode is also planning 
with the impact of a long three-year 
recovery and the potential scenario 
of a new reality establishing at a 
lower level for a while. This will for 
sure impact our choices regarding 
our MRO footprint, but may also 
open new opportunities if several 
players get consolidated. Now 
that airlines are re-evaluating their 
network structure, we are keen 
to position our integrated MRO 
infrastructure toward potential 
new demands. At the same time, 

I expect a reshuffle in the ranking 
of third tier airports that could also 
change our focus going forward. 
Airports like Gatwick may get less 
traffic for a while as we are seeing 
some airlines like British Airways 
and Virgin Atlantic bringing their 
operations back to LHR – but for 
example cargo airports like Vatry 
in the south of Paris have benefited 
from the situation and may end up 
getting more weight as a result.”

Being ready for this new future, 
has encouraged the company’s 
decision to bring forward its digital 
programme, and to speed up its 
integration into Unilode’s enterprise 
architecture. In bringing the plans 
forward, the company has spent the 
last few months making significant 
investments to perfect its back-
end systems and prepare them 
for what Dumont describes as the 
company’s new digital reality. 

“Archaic stock messages on ULDs 
are still the norm and replacing 
them with live data will become a 
game changer,” he says. “Initial 
tests and analyses on our fleet are 
very promising and we are keen 
to firm that up into our product 
portfolio and get airlines excited 
by the benefits that the technology 
offers. Moving our company to 
Unilode 2.0 has become our motto, 
and there will be a number of key 
developments finalised by the end 
of the summer that will contribute 
to that. Our customers are very 
supportive of these developments 
and airfreight cargo use cases are 
currently being codified to create 
new capabilities that we are keen 
to bring to our customers and the 
whole industry as soon as possible. 
Clearly a fully digital asset stock 
control would be very valuable 
in times where very few staff are 
present along the value chain to 
report asset statuses.” 
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