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Miami’s logistics sector fares well under pandemic’s pressure
New roadmap for sustainable maritime shipping
Hybrid solution seeks to address tarmac spoilage
Integrated zero-carbon logistics

Marc Groenewegen,
Chief Commercial Officer,
Unilode Aviation Solutions
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The pandemic forced a rethink; Unilode
Covid-19 has forced all industries to
rethink how they do business.
Aviation in particular has been hard
hit by the pandemic. Flights grounded,
airlines needing government support.
But this difficulty has also provided
a moment to “rethink and reshape
business models,” chief commercial
officer of Unilode Aviation Solutions
Marc Groenewegen tells Freightweek.
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optimises and diversifies its business
“Twelve months ago, Covid-19, let
alone its impact on our lives, was
not known to us,” Groenewegen
says. “At that time Unilode was
gearing up to increase the tagging
of its Unit Load Device (ULD) fleet
with BLE tags and to accelerate the
rollout of its digital reader network.
In parallel, we started to analyse
whether Unilode’s organisation was
aligned with our business needs and
best suited to meet our customers’
demands and to set ourselves up for
success in our operations, service
delivery and innovations.”
The pandemic sped up this process,
leading the company to reorganise
its business by prioritising and
placing a firm focus on its three
main services, in turn creating

three business units: ULD Solutions
(which includes ULD management
and leasing), MRO Solutions, and
Digital Solutions. Each business
unit was given global responsibility,
with the aim that this will guarantee
a better focus on successful
delivery of their services throughout
Unilode’s worldwide network and
operations. Achieving this required
a central organising structure taking
both a strategic and a global view
on the needs of both customers and
business.
“On the MRO side of our business,
the pandemic had a strong impact
on our revenues, and we needed to
right-size locations, and in some rare
cases, due to structural customer
changes, we consolidated
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We have seen that
the load factor and
daily flight hours
of freighters have
increased and yield
has improved above
past years’
Marc Groenewegen, chief commercial
officer, Unilode Aviation Solutions

our operation into a nearby MRO
location,” Groenewegen continues.
“By acting fast, we were able to
avoid a larger negative impact on
our staff, network and operations,
while maintaining operational
readiness with quick turnaround
times and smooth equipment flows
for our customers.”
“In our ULD management operation
the dynamic is different. We did
make changes, but they were more
related to organisational reasons
than the coronavirus. Unilode has
always aimed at a diverse and
balanced customer portfolio with
cargo, full-service and leisure carrier
ULD management customers and
although times are challenging
this has balanced the impact of
Covid-19 on our company. From
the start of the pandemic, we were
very much aware of the possible
opportunities that may arise and
be created in the market. The
diversification of our product
portfolio has been intensified by
the impact of the pandemic as the
importance of pharma logistics,
especially in the area related to
vaccine distribution, has grown. We

have several ongoing projects and a
number of initiatives in the pipeline
to tap further into the potential of this
market as well.”
During this period of innovation for
the company, much of the work
took place “under the hood”, with
particular focus being paid to
improving the IT architecture and
the digital asset tracking platform.
Doing so, allowed the company both
to better track and plan the flow
of ULDs and enable its customers
to tap into future revenue streams
related to the temperature and
other sensor-based benefits of the
digital ULDs. Further, Groenewegen
says “the new platform will be
available not only for Unilode’s ULD
management customers but also
for other airlines that manage their
assets in-house. The idea is that
the platform will provide a means
to track and manage not only ULDs
but other assets such as galley
carts as well. This will optimise
fleet management, prevent losses,
improve availability, and in the
inflight catering, enable to decrease
food waste, improve food logistics
and increase on-board sales.”

Twelve months ago, Covid-19, let alone its

“International movement has
become so complex and
interdependent that airlines need
to be more flexible than ever before
and focus on the execution of their
primary function of flying aircraft
with passengers and/or cargo,”
he continues. “The management
of ULDs, including fleet availability
and repositioning of ULDs, is a
business-critical function and
needs professional providers and
dedicated teams to achieve the
best result.”
Unilode’s efforts, Groenewegen
says, are not misplaced as he has
high hopes for airfreight moving
forward. While passenger services
may have experienced substantial
declines – the result of lockdown
measures across the planet –
cargo traffic has surged “beyond
expectations”. This, he says has
driven a corresponding shift from
container to pallet utilisation in the
company’s network in the past
10 months. As such, there is an
expectation at Unilode that, postpandemic, airlines’ focus on cargo
will climb. Resultantly, now offers
an ideal time to strengthen ULD

management capabilities.
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“We have seen that the load
factor and daily flight hours of
freighters have increased and yield
has improved above past years’
figures,” Groenewegen adds.
“There have been many more
aircraft conversions from passenger
to freighter aircraft than in the past
and of course the use of ‘preighters’
has been introduced. A few low-cost
and leisure airlines, including some
of our customers, have started
offering on-demand charter and
freighter services to utilise their
aircraft.”
“It is encouraging to see that
recently a plateau in air traffic
decline seems to be reached.
There are various market recovery
scenarios, which are mainly
dependent on the effectiveness
of the Covid-19 vaccine and its
successful global distribution,
and although it will take several
years to return to pre-pandemic
levels, I hope that with the strong
cooperative spirit of our industry
we will be able to recover sooner
than expected.” 
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