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ALI recently caught up with Marc 
Groenewegen, Chief Commercial Offi cer, 
Unilode, to gain an appreciation of the 
managed ULD marketplace.

Is now the time to consider the 
outsourcing of ULD stocks? 
According to Groenewegen, 

the pandemic has caused some 
in the marketplace to reassess 
the concept.

“The pandemic has forced 
airlines to take a closer look at 
all areas where they can save 
money whilst ensuring 
business continuity and 
operational fl exibility in the 
uncertain market conditions. 
ULD management solutions, 
especially the pooling model 
with its shared economy, 
sustainability and fl exibility 
benefi ts, have enabled airlines 
to focus on their core activities 
and fi nd new revenue 
opportunities, mainly in cargo 
operations.

“Unilode’s diversifi ed and 
well-balanced customer 
portfolio and wide array of 
services including ULD 
management, repair, leasing 
and digitalisation, have 
provided a solid foundation to 
overcome the challenges 
caused by the Covid-19 crisis 
and adapt our company to the 
new market situation. We have 
managed to optimise our ULD 
management operations with 
effi ciency gains in many areas 
and make our MRO network 
leaner whilst continuing to 
ensure quick turnaround times 
and asset availability to all our 
customers.”

Financially speaking
“From a fi nancial point of 
view, airlines receive an initial 
capital injection by selling 
their ULD fl eet to Unilode at 
the contract start. More 
importantly, airlines avoid 
Capex during the term of the 
agreement, as we ensure ULD 
availability to our customers. 
Operational costs are reduced 
as the ULD inventory 
necessary to maintain the 
airline’s operations will be 10 

network, whilst the smallest 
needs only 50 ULDs to serve its 
destinations. Our tailored 
solutions and operational 
know-how can be applied for 
every airline, regardless of its 
size. With our growing network 
and ULD fl eet, the synergy 
effect is also reinforced with 
each pool addition.”

Return on investment is a 
key consideration, too. “Over 
the years we have seen a 
signifi cant reduction in the 
number of ULDs needed for an 
airline’s operation versus the 
standalone option and this 
translates into OPEX savings of 
typically up to 20%, depending 
on the airline, with improved 
availability and fewer 
operational interruptions 
versus the pre-outsourced 
situation.”

Looking ahead
Finally, what was Unilode’s 
outlook for the next 12 
months?

“The digitalisation of our 
entire ULD fl eet will be 
concluded within the next 
nine months that will further 
strengthen the value 
proposition of our digital 
solutions. We have several 
promising opportunities in our 
sales pipeline for our existing 
services and will continue to 
diversify our revenues by 
tapping into new market 
segments. The importance of 
pharma logistics has grown 
signifi cantly. We have already 
implemented several projects, 
entered into new business 
relationships and expanded 
existing partnerships in this 
new segment. We continue to 
ensure the availability of 
assets, including ULD fl eets 
and spare parts, to our ULD 
management and MRO 
customers, to enable their 
recovery from the pandemic as 
soon as possible.” 
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to 30% less than in a standalone operation. The highest effi ciency 
and fl eet reduction can be realised in the pooled ULD model. The 
hybrid solution with pooled pallets and dedicated containers 
greatly improves fl eet effi ciency, whilst the fully dedicated ULD 
management option is closest to the airlines’ in-house model, 
though optimisations can still be realised. 

“Next, Unilode’s operational guarantee ensures 100% availability 
of the right ULD types when and where they are needed. This gives 
peace of mind to the airlines and lets them focus on their core 
business of fl ying passengers and cargo. ULD repositioning needs 
are also reduced, which, in addition to operational benefi ts, has 
fi nancial and commercial advantages as well.

“Additional commercial benefi ts of outsourced ULD 
management operations result from increased revenue 
opportunities and value-added services, especially when the ULD 
fl eet has been digitised by the ULD management provider as the 
location, temperature, shock, light and humidity sensors provide 
valuable data for high value and special cargo and can be turned 
into a new revenue stream for the airlines.”

Was there a minimum fl eet size in this equation?
“We have more than 140,000 ULDs in our fl eet and 45 airlines in 

our ULD management customer portfolio. Unilode’s largest ULD 
management customer operates with more than 21,000 ULDs in its 




