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You worked in Australia for ten years 
and in Dubai for 15, Mr Marino, which 
tempts me to shout out – welcome back 
to Europe! Why this career move?

Thanks. I’ve had a great career in the 
aviation industry, and have had the oppor- 
tunity to work in a number of really exci-
ting places. The reason I joined Uni lode 
was the fantastic opportunity to take on 
a global CEO role with direct responsi-
bility to the board and the ownership.

How many people, ULDs and locations 
are we talking about?

We have almost 800 colleagues located 
around the globe. Our teams manage ap-
proximately 150,000 of our own ULDs, 
and operate 50 certified MRO service lo-
cations, 36 of which are our own. We also 
have a team of experts to deliver digital 
solutions to our customers, as well as for 
internal purposes. Currently we have ap-
proximately 120,000 ULDs that are digi-
tally enabled.

“Team spirit, digital strengths and  
technical expertise are the  

foundations for our growth.”

Our goal is to have all of our ULDs 
tagged with sensors. In practice, the tag-
ging occurs at the OEM when we receive 
new assets, or alternately during routine 
maintenance activities.

What do you think is the difference be-
tween Unilode and its competitors?

Firstly, we have the largest ULD fleet 
in the world, supported by the biggest 
MRO network. Then there is our digital 
offering, which is the most technologi-
cally advanced in the industry, and we 
have the biggest global footprint of any 
of the ULD service providers.

Not only do we enable tracking, but 
we also collect other data, such as tem-
perature, humidity levels, shocks and 
light exposure.

We also offer a very broad range of so-
lutions, such as dedicated and  customer- 
branded ULD fleets, as well as more f lexi- 
ble and more environment-friendly mo-
dels, including an interesting pooling 
model that’s based on a pay-per-use prin-
ciple. Our customers can and have saved 
between 20 and 40% on equipment re-
quirements. This is one of Unilode’s 
unique selling points.

“Users can save between  
20 and 40% on equipment  
through a pooling model.”

Then there are customers who choose 
a hybrid solution, such as pooled pallets 
and dedicated containers. And last but 
not least, we can support customers at 
short notice with our short-term leasing 
option, which helps customers navigate 
through operational bottlenecks, for ex-
ample in peak seasons, and allows them 
to lease units from us for very short pe-
riods. Put all that together and I think 
our ULD service catalogue is the largest 
in the market.

What is Unilode’s geographical focus?
We have a large and strong position in 

the Americas, the Emea area as well as in 
the Asia-Pacific region.

This global approach is strengthened 
with clients who also have extensive 
networks, but we’re also able to support 
smaller or niche operators, thanks to the 
size of our network.

“Our global approach is  
strengthened by customers  

who also operate large networks.”

Do you know what’s packed or carried 
in Unilode’s loading equipment?

Not necessarily but we do understand 
the criticality of having the right equip-
ment at the right places for our clients, 
ensuring that baggage and cargo keeps 
moving around the world.

Our sensors collect so much data on be-
half of our customers that we can provide 
an essential service to the logistics process 
as well. We want to increasingly exploit 
this potential in the next few years.

How did Unilode’s products contribute 
to the fight against Covid-19?

Again, I can’t say how many sets of 
PPE or vaccines were transported, but we 
did see a massive increase in demand for 
our products, especially our pallets. In 
short, we were able to respond to the dif-
ferent and specific needs of the airlines 
during the pandemic.
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“The largest ULD service catalogue”
A Briton with 35 years of experience took the helm of the air cargo unit load device provider Unilode earlier this year. Ross Marino has 

worked for ground handlers (as managing director of Menzies Australia and most recently as Dnata’s CEO Europe) and airlines (Emirates). 

Now is an exciting time for a new challenge, he revealed to ITJ editor Andreas Haug.

Ross Marino is  
 convinced that Unilode  

offers the best  
ULD solutions in  

the market.
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